OPEN SPACES

CAPE MAY COUNTY

To: Program Applicants

From: Leslie Gimeno, PP, AICP, Planning Director
Date: March 5 ™, 2021

Re: 2021 Open Spaces Grant Program Updates

New/Redefined Application Materials

Below are a number of key updates to the 2021 Open Spaces Program.
Please refer to the 2021 Program Guide for complete details.

Funding Rounds:

Applications for all Open Spaces Programs (Land Acquisition, Program
Priority Grants, Park & Recreation Development Grants, and Historic
Preservation Grants) will be accepted during 3 funding rounds in 2021.

Two hard copies and one digital copy of the application packages are
due to the County Planning Department by 4:00 pm on the following dates:
1 Thursday, April 15th
 Monday, August 16th
1 Wednesday, December 15th

Funding Category Updates:

Program Priority Grants have replaced the category formerly known as
Special Funding Rounds. Rather than having targeted funding rounds for
Recreational Trails, Coastal Recreational Enhancements, and Creative
Placemaking Plan Implementation, these types of projects have become
consistent priorities of our Program and thus are available in all 3 annual
funding rounds until further notice.

A new category, Joint Venture Grants, has been added. This program
creates a full partnership between the municipality and the County for the
purpose of creating opportunities for public open space and parks. The
municipality agrees to deed over a parcel or parcels of land to the County
Open Spaces Program; the Open Spaces Program provides a grant in an
amount equal to the value of land to be deeded over. The municipality and



County work together to develop the plan and programming for the
development or redevelopment of the site. The grant is used to pay for the
soft costs and capital costs for implementation. Should the capital costs
exceed the Joint Venture Grant, the municipality may also apply for a Program
Priority or Park & Recreation Development grant. Additional details on this
new category are provided in the Program Guide.

New Matching Requirements and Maximum Grant Awards:

New matching requirements for the Program Priority and Park & Recreation
Development Grants are listed below. There are no changes for matching
requirements for the Historic Preservation Program.

Program Soft Costs Eligible Capital Costs* | Maximum Grant
paid by Open | Paid by Grant Award**
Space

Program Priority Grants | 50% 90% $ 2.5 million

Park & Recreation 0% Tier Tup to $1m: 75%; $1.25 million total

Development Grants

then
Tier 2 $Im - 2m: 50%

*Eligible project components consist of those amenities and facilities that provide NEW
opportunities for public recreation. Redevelopment of existing amenities that have
fallen unusable due to “deferred maintenance” are not eligible for Open Spaces
funding. Please refer to the 2021 Program Guide for additional details.

** Phased projects (projects that are built in segments over time towards reaching an
overall planned objective) are acceptable for this funding category. The maximum
grant award is “per phase”. Each phase of the total project must have independent

utility.

Project Eligibility / Existing Site Improvements / Deferred Maintenance:

A focus of the Open Spaces Program is to work with our partners to
create new recreational amenities and public spaces throughout Cape May
County. However, in certain circumstances, replacement of existing
amenities that have exceeded their useful lives may be in the public’s best
interest. Applicants are asked to use the policy guidance below when
developing grant requests:

1 In circumstances where an applicant can document that the
amenity has surpassed its useful life (as documented by
installation/warranty, manufacturer’s certification, insurance
orovider classification or other such documentation) AND can
provide proof that proper maintenance activities have been
undertaken throughout the life of the amenity can be provided,
the replacement project is eligible for consideration by the
Program. Acceptable documentation for maintenance activities
are service logs, work orders, vendor inspections, photos,
contracts, inspection reports, or receipts for expenditures on
maintenance activities.




1 In circumstances where the amenity has not surpassed its useful
life or there is insufficient proof of ongoing proper maintenance
activities, the replacement element is not eligible for consideration
by the Program. However, if is evident that significant effort has
been made to upkeep the amenity and the municipality elects to
move forward with its replacement, the Open Spaces Program can
allow the municipality to use expenses incurred as part of their
required grant match.

1 Amenities that show signs of neglect or deferred maintenance will
not be considered for funding, nor will their replacement costs be
considered eligible to serve as a grant match.

NEW Required Attachments: Program Priority and Park & Recreation
Development Grants

The following attachments are required as part of the application package.
They should accompany all application forms, project narrative, and items as
listed on the application forms.

1. Project Area Map and Photos:
Provide a project map that shows project limits, street names, and
relevant community features (i.e. recreation facilities, schools, libraries,
and other sites that would potentially contribute to the use of the
proposed facility). Include photos of the current condition of the site.

2. Conceptual Plan:
Provide a site plan or visual project rendering that gives detailed
information on the proposed project, including the following:

1 Project Location / Boundaries

1 Location of existing and proposed amenities, and
accompanying table identifying amenity type/number. Please
refer to Open Spaces website for an example/template.

1 A complete signage package must be included that identifies
the location, type, and language for all signs to be included on
the site, including the site dedication plague. All signage must
be consistent with the Cape May County Creative Placemaking
Plan in style, design, materials, color, font, etc. (see Chapter 4).
Renderings must be included as part of this application.

3. Project Permitting or other Approvals:
Provide a list any permits or approvals required, and their status.
Please note that pre-application conferences with permitting agencies
are required for any projects requiring environmental permits prior to
the submission of this application to the Open Spaces Program. If the
project is listed on the Green Acres Recreation and Open Space




Inventory, the Green Acres Program must also be consulted and must
consent to the project concept (in writing) prior to the submission of
this application. Provide copies of any correspondence or
documentation related to these issues as part of your application
package.

4. Cost Estimate:
Include a detailed Engineer’s cost estimate for the proposed project.
Estimate must be current (within 6 months) and must include line item
costs for all elements of the proposed project. Separate line items must
be included for all capital, Engineering & Design costs, permitting costs.
A line for contingencies must also be included to provide flexibility
should unforeseen costs arise during project implementation.

The applicant must also provide a spreadsheet containing each of the
capital line items from the Engineer’s cost estimate and their proposed
funding source. Please refer to Open Spaces website for an
example/template.

5. Project Schedule:
Provide a proposed anticipated project timeline beginning at grant
award and ending with grant close-out. Include elements such as
design, permitting, RFP/Bid process, construction, and project
completion, as well as any other important and/or relevant project
milestones. If construction will be phased based on seasonal use of the
site, describe the sequencing process and when project elements will be
open for public use.

6. Maintenance Schedule and Maintenance Budget:

Include a detailed maintenance schedule for the site and the amenities
identified in the application. Include a projected useful life for each of
the project components. Indicate if any of the amenities have warranties
which require specific maintenance activities. Indicate the anticipated
life cycle of each of the project elements. Quantify the expense to the
applicant of these ongoing long-term maintenance activities and provide
written documentation of acceptance of the responsibility and costs for
the same. Please note that the terms of this commitment will be further
detailed within the Shared Services agreement between the County of
Cape May and the applicant, should the project be selected for funding.

7. Proof of Maintenance Activities for Projects Previously Funded by the
Open Spaces Program:

For each of your projects that have received Open Spaces funding in the
past, provide documentation that a thorough maintenance program
(consistent with the maintenance schedule submitted with the
application, if applicable) has been undertaken. Provide proof of
maintenance activities that include service logs, work orders, vendor
inspections, photos, contracts, or documentation of expenditures for
maintenance activities. Include any inspection reports or supplementary
information.




8. Documentation of Matching Funds
Indicate the amount and source of matching funds to be provided by
the applicant. If grant funds from a third party are intended to be a
match, indicate the status of that grant application and include an award
or commitment letter, if applicable.




