MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION
July 25, 2019

The regular meeting of the members of the Cape May County Bridge Commission was held on the
twenty-fifth day of July 2019 in the County Administration Building, Cape May Court House, New
Jersey.
The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”
Mrs. Brand then led everyone in the Pledge of Allegiance.
The following answered “present” as their names were called:
Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer
Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Marcus Karavan, Commission Counsel.
Public present: Frank Seney, Remington & Vernick and Arthur Sparks, Commission employee
*********************
Ms. Coughlin reported the cash analysis/traffic for the month of June 2019, which indicated a decrease
in revenue in the amount of $44,928 compared to June 2018. The Ocean City-Longport Bridge had an
increase in revenue by $13,490. The Townsends Inlet Bridge closed for construction on September 17,
2018 and therefore had no revenue. The Middle Thorofare Bridge had an increase of $7,301 in revenue.
The Corsons Inlet Bridge showed an increase in revenue by $4,327. The Grassy Sound Bridge was up
in revenue by $2,754.
There were 6,380 tickets used in the month at the four (4) open bridges.
For the month of June, the revenue at each bridge was as follows: Ocean City-Longport - $101,283;
Middle Thorofare - $116,627; Corsons Inlet - $60,774; Townsends Inlet - $0; Grassy Sound - $46,651.
The total revenue for the month for all bridges was $325,334. These figures reflect an increase of
$19,900 for the current fiscal year over 2018.
********************
The next topic of the meeting was the regular resolutions.
The following resolution numbers 19-3322 through 19-3324 were part of the Consent Agenda:

RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman be
and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by the
Commission from the Operating Fund during June 2019 were for operating expenses and were in
accordance with the terms of the annual budget.
BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
JUNE 2019
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION , that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $539,303.98 for the month of June 2019.
BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Article V, Section 503, of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS
WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and
WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and
WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;
NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.
BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.
Resolutions 19-3322 through 19-3324 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
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********************
RESOLUTION AUTHORIZING THE USE OF COMPETITIVE CONTRACTING FOR
CONSTRUCTION ENGINEERING SERVICES FOR 2019 OCEAN DRIVE (CR619) BRIDGE
OVER MIDDLE THOROFARE REHABILITATION
WHEREAS, the Cape May County Bridge Commission is in need of Construction Engineering Services
for 2019 Ocean Drive (CR619) Bridge over Middle Thorofare Rehabilitation; and
WHEREAS, Local Public Contracts Law N.J.S.A. 40A:11-4.3a requires the governing body to pass a
resolution authorizing the use of competitive contracting each time specialized goods or services are
desired to be contracted; and
WHEREAS, competitive contracting may be used in lieu of public bidding pursuant to N.J.S.A.
40A:11-4.1(3)i; and
WHEREAS, professional services are exempt from bidding as a professional service pursuant to
N.J.S.A. 40A:11-5(1)(a)(i)
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the Commission hereby authorizes the use of competitive contracting for
Construction Engineering Services for 2019 Ocean Drive (CR619) Bridge over Middle Thorofare
Rehabilitation.
Resolution 19-3325 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
********************
RESOLUTION AUTHORIZING EXECUTION OF THE SECOND AMENDMENT TO THE
MEMORANDUM OF AGREEMENT WITH NEW JERSEY E-ZPASS GROUP
WHEREAS, on December 14 , 2017 the Cape May County Bridge Commission authorized the
execution of a the First Amendment of the Memorandum of Agreement (“Agreement”) by and between
New Jersey Turnpike Authority (NJTA), the South Jersey Transportation Authority, the Delaware River
Port Authority, the Delaware River and Bay Authority, the Burlington County Bridge Commission and
the Delaware River Joint Toll Bridge Commission, also known as the New Jersey E-ZPass Group
(Agencies); and
WHEREAS, in accordance with Section 4 of the First Amendment, the Agencies now wish to confirm
the allocation of revenues and expenses under the Agreement;
NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION as follows:
1. The recitals set forth above are incorporated as if set forth in full herein.
2. The Executive Director is hereby authorized to execute, acknowledge and deliver the Agreement,
attached hereto as Schedule “A”.
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3. Effective as of June 1, 2019, revenues and transactions will be allocated amongst the Agencies
as indicated on attached Schedule “A”.

Resolution 19-3326 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
********************
Update on Capital Projects:
Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
********************
There was no correspondence to discuss.
********************
Under old business, the pending lease agreement with Strathmere Volunteer Fire Company was
discussed. Mr. Blaney stated that if the Commission decided to sub-lease the vacant lot with La Fontana,
the lease agreement would have to indicate that if we needed the lot for staging or any similar reason,
the Commission would be able to use the lot as needed. The agreement with Strathmere Fire would
have a clause that they would be able to sub-lease if they so desire. We can also impose the requirement
for insurance for any sub-lease that Strathmere would enter into.
********************
Under old business, Marc Karavan informed the Commissioners of his discussion with the attorney for
La Fontana, the restaurant who is interested in sub-leasing the vacant lot in Strathmere with the
Strathmere Volunteer Fire Company. His previous impression from the attorney was that the restaurant
had discussed the lease with the fire company, however Ms. Coughlin had talked to a representative of
the fire company who stated that they knew nothing about the sub-lease, nor would they be interested in
sub-leasing the lot. Mr. Karavan said that he is sending a letter to the attorney for the restaurant stating
that if they wished to sub-lease the lot they would need to work it out with the fire company.
********************
Public comment:
Arthur Sparks – Introduced himself to the new Commissioner. Mr. Sparks asked if we were discussing
closing the Corsons Inlet Bridge. Ms. Coughlin stated that the County had discussed possibly ceasing
bascule operations at the bridge. There is no closure of the bridge. Mr. Sparks informed the Commission
that there is a Union meeting that evening with a vote pending on the new contract.
********************

4

CAPE MAY COUNTY BRIDGE COMMISSION
Carol Brand, Chairman
Scott Halliday, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer

Karen Coughlin, Executive Director
Lewis T. Donofrio, Jr., PE, Chief Engineer

Memorandum
DATE:

July 25, 2019

TO:

Carol Brand, Chairman
Scott Halliday, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer

CC:

Karen Coughlin, Executive Director, CMC Bridge Commission

FROM:

Lewis T. Donofrio Jr., P.E., Chief Engineer, CMC Bridge Commission

RE:

Monthly Engineer’s Report July 2019

E-Z Pass System:
- Ocean City Longport variable message signs and general signage: Temporary E-ZPass
only sign installed at Lane 2 and “FULL SERVICE” sign installed for lane 1. One
roadway sign needs to be installed by SJTA on the Sea Isle city approach roadway for
Townsends Inlet bridge.
- Bridge Commission is now a member of the NJ E-ZPass group and a party to the Contract
with Conduent. Effective June 1, 2019.
- Maintenance: Middle Thorofare toll monitor failed Sunday 7/7/19 and was replaced same
day. OCLP air conditioner in lane 1 was replaced by County F&S workmen.
- Toll system was check at Townsends Inlet 7/24/19 by SJTA in anticipation of the bridge
reopening to traffic. Toll collection will resume on Monday 7/29/18.
Townsends Inlet Bridge: (Closed to vehicular, bicycles, pedestrians 9/17/18)
- Bridge Railing Replacement: Working with County Public Works Department, CE services
consultant RVE and Thomas Barry Marine Construction for Contract closeout.
Freeholder’s approved final quantity change order on 7/23/19, final payment anticipated
next month.
- Submarine Cable Replacement: Progress meeting have been restarted with Delta Line
Construction beginning 6/20/19. Subcontractor Dryden Diving performed survey dives
at Townsends Inlet on 7/1/19 and Grassy Sound 7/2/19. Rip-rap of the 2’ diameter range
was found and will have to be removed temporarily to install submarines cables. Delta
Line has submitted an updated schedule which is under review. The permanent cables are
scheduled to be installed between September 9 and November 30, 2019.
- Spans 1-7 Replacement: Agate Construction has nearly completed the work necessary to
reopen the bridge and approach roadway to traffic. Official opening is reported as
tomorrow, Friday 7/26/19, according to the County’s press release. However, opening
may occur this evening depending on weather. Agate will need to return in the fall to
pave the toll collector parking area, install interpretive plaque, repair concrete overlay,
and address a problem with paint adhesion on the new railing system. County has begun
Phone (609) 465-7806
Fax (609) 465-1418
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review of Agate’s Change Order Claims with inspectors RVE and design engineers GPI.
The bridge has been closed to vehicular traffic for 311 days and Agate Construction is
being assessed Liquidated Damages since May 22, 2019. This will be worked out during
contract closeout and claims processing phase.
- Pier 13 Substructure Repairs: Inspection consultant (Churchill) has begun processing
change order request and final quantity adjustments. Churchill is working with County
engineer and PW Department on closeout. Commission will provide information and
review as related to Townsends Inlet repairs.
- Atlantic City Electric (ACE) Transformer Failure: Early Friday 7/19/19 about 1am, 1 of 3
transformers failed within the vault located on the bascule pier forcing a complete
shutdown of power and ceasing bascule operations. USCG Sector Delaware Bay was
notified at 2:09am. County T&E Department responded and notified ACE and myself.
ACE arranged for immediate replacement of the transformer which was available in
Pleasantville. As a result of the transformer catching fire, ACE’s subcontractor cleaned
the entire vault prior to transformer replacement. County’s T&E stayed onsite while ACE
performed their work. The Commission’s staff augmentation consultant RVE was
contacted and we coordinated with their electrical engineer for review and oversite of the
County’s rewiring of the damaged secondary wiring conductors. ACE completed
transformer installation about 9 pm that evening. The County T&E then discovered
additional wiring damage which required immediate purchase at local supply store and
installation was completed about 3:30 am Saturday morning. RVE’s electrical engineer
witnessed and verbally communicated his approval to myself and ACE then ACE reenergized power to the bridge. Bascule operations resumed 3:50 am. Commission will
follow up with electrical inspection and possible repair of the bridge grounding system
as recommended by County T&E and RVE’s electrical engineer. On 7/19/19 I
recommended this incident be declared an emergency in order to secure the necessary
materials, equipment, and labor to complete any inspection and repairs to damaged
electrical systems resulting from the transformer failure. Future project is to upgrade
service feeder similar to Middle Thorofare bridge and add a permanent generator for
more reliable bridge operations.
Grassy Sound Bridge:
- Submarine Cable Replacement: See comments under Townsends Inlet Bridge. In addition,
a Change Order will be presented to the Freeholder Board for replacement conduits at
Grassy Sound Bridge and a non-compensable time extension.
- Maintenance: Due to the extreme heat conditions the bascule span was unable to open on
several occasions due to thermal expansion of the north and south approach spans.
County T & E department obtained several measures to determine a safe cutoff for
allowing bascule openings. The opening at the toe road break needs to be approximately
1/4”-3/8” wide for clear opening which corresponds to temperature of about 80-85
degrees. In higher temperature the bridge needs to remain closed, otherwise if opened the
leaf cannot be seated properly and the roadway has to be shutdown.
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Middle Thorofare Bridge:
- Bridge Railing and Fender Replacement: Continued work with design consultants WSP
and GPI completing the contract plans. Plans, Specifications, and engineers estimate were
forwarded to the County Engineer to obtain NJDOT Local Aid review and authorization.
County Traffic & Electric Department began installing wiring for interconnection of
bridge controls with temporary traffic lights. There was an accident with the County
MOOG truck platform and bascule counter weight on 7/9/19 when this wiring was being
installed. No injuries occurred, however the MOOG truck platform was damaged and the
County has discontinued use of the MOOG indefinitely. A meeting is being arranged by
Chairman Carol Brand between local fishing fleet representatives and the Commission to
discuss agreeable bascule span closure periods during the project.
- Ocean Drive (CR621) Concept Development: The draft Concept Development Plan was
presented to the NJDOT at an Interagency Review Committee meeting held in Trenton
on 6/18/19. SJTPO was the lead with support from Michael Baker and WSP consulting
team members. NJDOT raised a few issues which need to be addressed before they will
recommend project for advancement and approval of the Concept Development Plan.
Michael Baker International contract with SJTPO will be extended to address NJDOT’s
questions. This should be completed sometime this fall. County is working with I-Bank
to secure funding to begin preliminary design in 2020.
- Vessel Allision: The vessel Danelle Marie’s rigging struck the bascule span on 7/19/19.
Inspection was conducted that night and no apparent damage was found.
Corsons Inlet Bridge:
- Maintenance: On 7/23/19 County Public Works performed maintenance patching of the
bridge deck in response to a complaint called in by local police according to the Public
Works Road Department Supervisor. Further information is being obtained from the
County Public Works Department.
- Design Phase: Power feed for far side of bridge: Project includes running single phase
power feed up south approach spans for gates, lights, and bridge controls. This project is
on hold pending a final decision to cease bascule operations.
- Design Phase: Bascule Trunnion Columns and Span 32 Deck Rehabilitation: Priority 1
repairs to bascule span deteriorated trunnion column, toll span girder north bearing
stiffeners and full depth deck replacement in one quadrant at Span 32. A contract
modification needs to be presented for approval to County Board of Chosen Freeholders
for Michael Baker International is necessary to complete the design phase.
Procurement:
- 2019-2020 NBIS bridge inspection program will advertise 7/31/19. Field inspections must
begin October 2019. Due to the County’s discontinued use of the MOOG and traffic
controls, these costs will be included in this solicitation requests.
2019 Upcoming Major Projects:
- Middle Thorofare Bridge Railing & Fender Replacement: See Comments above.
- Corson’s Inlet Bridge: See Comments above.
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Cape May County Bridge Plan
- Meetings continue with the County Public Works Administrator, County Engineer,
Freeholder Liaison, and myself in development of comprehensive document for planning
and capital funding to address bridge rehabilitation and replacements throughout the
County. This plan includes all Commission Bridges. Internal meeting being scheduled for
August 2019.
Overweight / Oversize Vehicles:
- At the June 2019 Bridge Commission meeting the Commission’s attorney advised the
Commission to contact the local legislature and have the Statue Changed limiting the
penalty amount permitted to charge.
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Photo No: 1

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, New Span 4, looking north

Description:

Workmen casting concrete deck for tie-in with existing structure new span 4. Note, 10 days from the
date of this report.

Photo No: 2

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, east fascia new spans 1-4, looking north.

Description:

Workmen removing formwork and temporary work platforms.

FINAL BC report (july2019)ltd.docx
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Photo No: 3

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, Pier 3, looking west.

Description:

Workmen removing formwork and welding bearings to masonry plates embedded in pier.
This is the area between the ends of each concrete girder. Roadway level is above.

Photo No: 4

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, south approach, looking north.

Description:

View of newly cast ADA sidewalk leading to new bridge spans.

FINAL BC report (july2019)ltd.docx
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Photo No: 5

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, South Approach news spans 1-4, looking south.

Description:

Contractor completing final work items necessary for opening roadway.

Photo No: 6

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, South Approach news spans 1-4, looking north.

Description:

Contractor completing final work items necessary for opening roadway.

FINAL BC report (july2019)ltd.docx
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Photo No: 7

Location:

Townsends Inlet Bridge Toll Span Transformer Vault, looking in vault from sidewalk level.

Description:

Three phase power service transformers stepping power from 4160VAC to 240VAC. White substance
from ACE electric serviceman extinguishing fire upon arrival.

Photo No: 8

Location:

Townsends Inlet Bridge Toll Span Transformer Vault, looking northeast.

Description:

Atlantic City Electric underground crewmen removing failed transformer .

FINAL BC report (july2019)ltd.docx
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Cape May County Bridge Commission June 2019 Construction Summary
Prepared By: L. Donofrio Jr. 7/25/2019

Contract

Contractor

Original Contract
Approved Change Orders (2)
Revised Contract Amount
Approved Payments
% Complete by $$

TI/GS Submarine TI Railing
Cable
Replacement (3)
Replacements

Delta Line
Construction

$1,156,333.00
$0.00

TI Spans 1-7
Replacement

Ingrams
Thorofare/ TI
Substructure
Repairs (1)

Thomas Barry
Agate
JPC Group Inc.
Marine
Construction, Inc.
Construction, Inc.
$2,678,715.00

$8,567,647.20

$1,134,931.00

$50,000.00

$0.00

($252,902.40)

$1,156,333.00

$2,425,812.60

$8,617,647.20

$1,134,931.00

$448,392.14

$2,257,098.10

$6,486,892.34

$785,629.70

38.8%

93.0%

75.3%

69.2%

Notes:
(1) Dual Project with County's Avalon Blvd. Bridge over Ingrams Thorofare
(2) Sum of all approved change orders. Note additional change orders may be pending.
(3) Final Quantity Change Order Approved by BOCF 7/23/19 not shown in the above table
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