MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION
May 17, 2019

The regular meeting of the members of the Cape May County Bridge Commission was held on the
seventeenth day of May 2019 in the County Administration Building, Cape May Court House, New
Jersey.
The meeting was called to order by Vice Chairman Carol Brand with the announcement that the meeting
was being conducted pursuant to the requirements of the “Open Public Meeting Act.”
Mrs. Brand then led everyone in the Pledge of Allegiance.
The following answered “present” as their names were called:
Carol Brand, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer
Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Marc Karavan, Commission Counsel.
Public present: Joe Ragusa, Remington & Vernick
*********************
Ms. Coughlin reported the cash analysis/traffic for the month of April 2019, which indicated an increase
in revenue in the amount of $16,065 compared to April 2018. The Ocean City-Longport Bridge had an
increase in revenue by $8,080. The Townsends Inlet Bridge closed for construction on September 17,
2018 and therefore had no revenue. The Middle Thorofare Bridge had an increase of $8,252 in revenue.
The Corsons Inlet Bridge showed a decrease in revenue by $267. The Grassy Sound Bridge was closed
for the season.
There were 3,403 tickets used in the month at the three (3) open bridges.
For the month of April, the revenue at each bridge was as follows: Ocean City-Longport - $53,148;
Middle Thorofare - $49,032; Corsons Inlet - $13,545; Townsends Inlet - $0; Grassy Sound - $0. The
total revenue for the month for all bridges was $115,725. These figures reflect an increase of
$52,802 for the current fiscal year over 2018.
********************
The next topic of the meeting was the resolutions.
The following resolution numbers 19-3306 through 19-3308 were part of the Consent Agenda:

RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman be
and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by the
Commission from the Operating Fund during April 2019 were for operating expenses and were in
accordance with the terms of the annual budget.
BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
APRIL 2019
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION , that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $85,186.53 for the month of March 2019.
BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Article V, Section 503, of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS
WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and
WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and
WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;
NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.
BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.
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Resolutions 19-3306 through 19-3308 were moved by Mrs. Murphy, seconded by Mrs. Brand, and
unanimously approved.
********************
RESOLUTION EXTENDING THE COMMISSION’S CASH MANAGEMENT PLAN FOR A
PERIOD OF ONE YEAR
WHEREAS, R.S. 40A:5-14 (as amended) states that each “local unit” shall adopt a Cash Management
Plan; and
WHEREAS, the CAPE MAY COUNTY BRIDGE COMMISSION adopted a Cash Management
Plan by Resolution 03-2001, dated August 12, 2003; and
WHEREAS, there exists a bank account referred to as the Cape May County Bridge Commission
Account;
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION, that the Commission hereby authorizes extending the Cash Management Plan for a
period of one year, beginning May 1, 2019 and ending April 30, 2020; and
BE IT FURTHER RESOLVED, that Karen Coughlin, Executive Director, be and she is hereby
designated Custodian of said account; and
BE IT FURTHER RESOLVED, that all disbursements from the Cape May County Bridge
Commission Account shall be made by checks and signed by any two of the following: Carol Brand,
Vice Chairman; Maryanne K. Murphy, Secretary/Treasurer; or Karen Coughlin, Executive Director; and
payroll checks shall be signed by either one of the following: Karen Coughlin, Executive Director; or
Maryanne K. Murphy, Secretary/Treasurer.
Resolution 19-3309 was moved by Mrs. Murphy, seconded by Mrs. Brand, and unanimously approved.
********************
RESOLUTION DESIGNATING OFFICIAL NEWSPAPERS FOR LEGAL ADVERTISING
AND NOTICES
WHEREAS, by law, under certain circumstances, it is required that there be published, by printing and
publishing in a newspaper or newspapers, ordinances, resolutions and/or notices of advertisements of
all sorts, kinds or character by an Authority as provided by R.S. 35:1-2.2; and
WHEREAS, the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., requires the governing body to
designate two newspapers to receive the notices of its meetings; and
WHEREAS, all advertisements shall be published in one or both of the designated official newspapers
according to the various statutory requirements;
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NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the Herald Newspaper be and it is hereby designated as the primary official
newspaper for the printing of legal advertisements for the Cape May County Bridge Commission for a
period of one year, commencing May 1, 2019 and ending April 30, 2020; and
BE IT FURTHER RESOLVED, that in the event a special statute or statutes require a legal
advertisement to be printed in a newspaper other than the Herald Newspaper or requires the legal
advertisement to be advertised in two newspapers, then and in that event the said advertisement shall
also be printed in the Press of Atlantic City.
Resolution 19-3310 was moved by Mrs. Murphy, seconded by Mrs. Brand, and unanimously approved.
********************
RESOLUTION ESTABLISHING THE MILEAGE RATE FOR EMPLOYEES USING THEIR
OWN VEHICLES FOR BRIDGE COMMISSION BUSINESS
WHEREAS, it has been the practice to reimburse employees of the Cape May County Bridge
Commission (hereinafter referred to as “Commission”) engaged in Bridge Commission business and
using his or her own vehicle while on official business, upon proper authorization; and
WHEREAS, it is the desire of the Commission to fix the rate for reimbursable mileage payments at
fifty-eight cents ($0.58) per mile as set by the Internal Revenue Service;
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION, that effective May 1, 2019, all employees engaged in Bridge Commission business
using his or her own vehicle on said business shall be paid mileage at the rate of fifty-eight cents ($0.58)
per mile, which shall be in lieu of any and all other expenses with reference to said transportation; and
BE IT FURTHER RESOLVED, that said payments shall not be made unless use of one’s personal
vehicle has been properly authorized by Bridge Commission management.
Resolution 19-3311 was moved by Mrs. Murphy, seconded by Mrs. Brand, and unanimously approved.
********************
RESOLUTION ESTABLISHING ADJUSTED PER DIEM RATES FOR EMPLOYEES
INVOLVED IN TRAVELING FOR BRIDGE COMMISSION BUSINESS
WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”),
adopted Resolution No. 92-1052 on June 9, 1992, establishing a per diem rate for employees involved
in Bridge Commission business; and
WHEREAS, the Commission’s policy is to duplicate the same per diem rate for its employees as
provided to Cape May County employees; and
WHEREAS, under Resolution No. 904-18, dated December 11, 2018, the Cape May County Board of
Chosen Freeholders amended their original per diem rate; and
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WHEREAS, the Cape May County Bridge Commission wishes to continue mirroring the County’s per
diem rate;
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION, that per diem rates shall be established as follows:
Breakfast
Lunch
Dinner
Total:

$13.00
15.00
29.00
$57.00

BE IT FURTHER RESOLVED, that the following exceptions shall apply to the above:
a.
b.
c.
d.
e.

When a meal is an integral part of a convention or conference, the full cost of the meal is
reimbursable.
If a meal is included in a registration fee, the allowance for that meal is to be deducted from
the daily allowance.
No allowance is made for meals served as part of transportation accommodations when the
cost is included in the transportation charge.
Alcoholic beverages are not reimbursable.
Meals provided to family members are not reimbursable.

BE IT FURTHER RESOLVED, that this per diem rate include both daily and overnight travel, and
all requests for reimbursements must be submitted in writing and approved by the Commissioners.
Resolution 19-3312 was moved by Mrs. Murphy, seconded by Mrs. Brand, and unanimously approved.
********************
RESOLUTION AUTHORIZING ADVERTISEMENT OF BIDS FOR 2019 OCEAN DRIVE
(CR619) BRIDGE OVER MIDDLE THOROFARE REHABILITATION
BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE COMMISSION appoints Lewis
Donofrio, Jr. as Chief Engineer for a term of five (5) years, pursuant to the provisions of the By-Laws
of the Commission, said term to expire on April 30, 2024.
BE IT FURTHER RESOLVED that the salary of the Chief Engineer shall be set forth in the Salary
Resolution.
Resolution 19-3313 was moved by Mrs. Murphy, seconded by Mrs. Brand, and unanimously approved.
********************
Update on Capital Projects:
Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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new span 3 girders. Projection is to have all deck work poured in June then begin
sidewalk and bridge rail installation. Scheduling meetings are being held weekly between
the County, Contractor, Commission. As previously stated the Contractual milestone of
opening the bridge to traffic 5/22/19 will not be met.
- Pier 13 Substructure Repairs: JPC Contractors completed Pier 13 concrete repairs
completed punchlist work. Contract closeout remains.
Grassy Sound Bridge:
- Submarine Cable Replacement: See comments under Townsends Inlet Bridge.
Middle Thorofare Bridge:
- Bridge Railing and Fender Replacement: Consultant WSP has evaluated the bridge rail and
fender work project and made recommendation to combine the projects into one
construction contract. This will increase contractor competition by making the project
attractive to larger companies but no disqualifying smaller companies from competing. In
addition, combination will minimize bascule closures through better coordination of
construction tasks. Finally, loss of toll revenue will be minimized by concurrent
construction tasks under a single contractor control reducing toll period shutdown.
Authorization to advertise for bids is being asked at this Commission meeting. Bid date is
tentative June 2019 with start of construction September 2019.
- Ocean Drive (CR621) Concept Development: The Navigational Impact Report was
submitted to the USCG 5/8/19 and USCG verbally confirmed the report was being
assigned to a reviewer. Anticipated Preliminary Navigational Impact Determination in
about 60-90 days. Draft Concept Development Study is to be submitted at the end of May
with the LCD study completion in June 2019. A meeting was held NJDOT Deputy
Commissioner Bertoni, Assitannt Commissioner Russo, Local Aid, and representatives
from I-Bank in Trenton this past Tuesday. Freeholder Morey, SJTO Jennifer Marandino,
County Engineer Bob Church, Treasurer Britney Smith and myself were in attendance.
Plan was presented to NJDOT and discussions were held regarding possible grants and
funding mechanisms for the entire project. General discussion was held about project
phasing. Next step is to issue an RFP for Preliminary Engineering phase in FY2019, Final
Design Engineering and permitting, which are expected to take about 3-4 years.
NBIS Inspection:
- Consultant JMT has submitted final reports for the 2017-19 inspection cycle. RFP for next
inspection cycle (2019-2020) scheduled for May 2019.
Procurement:
- Resolution to Authorize Advertisement for Ocean Drive (CR621) Bridge over Middle
Thorofare Rehabilitation Project.
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2019 Upcoming Major Projects:
- Middle Thorofare Bridge Railing & Fender Replacement: Replacement of deteriorated
bridge railings, bascule span steel repairs, and timber fender replacements. This is a
combined project.
- Corson’s Inlet Bridge: Priority 1 repairs to bascule span deteriorated trunnion column and
toll span girder north bearing stiffeners. Priority 1 repair, full depth deck replacement in
one quadrant at Span 32.
- Corson’s Inlet Bridge: Power feed for far side of bridge. Running single phase up south
approach spans. This is tentative.
Overweight / Oversize Vehicles:
We are continuing to see an increase in the frequency of tractor trailers utilizing the four
lower bridges (Corsons, Townsends, Grassy, and Middle Thorofare), especially in the nontoll lane. The GVW for these trucks is usually 80,000 lbs. or 40 Tons and these bridge are
Load Posted at 15 Tons. In addition, the trailer lengths make are too long to safely navigate
the toll span roadway geometry. In order to preserve the integrity of these bridges and
minimize damages due to overweight / oversize vehicles I am requesting the Commission to
consider instituting a monetary fine system for enforcement of the Load Posting and
implementation of a trailer ban based on length.
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Photo No: 1

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project south abutment, looking north

Description:

Contractor setting pre-stressed concrete girders at new span 1.

Photo No: 2

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project Pier 1, looking north

Description:

Workman temporarily securing girder to pier.

FINAL BC report (may2019)ltd.docx

Memorandum
May 17, 2019
Page 5 of 7

Photo No: 3

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, new span 1, looking north.

Description:

Girder set with sidewalk form on the west side of bridge.

Photo No: 4

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project Pier 3, north east.

Description:

Contractor pouring concrete into pile support.
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Photo No: 5

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, south abutment, looking north.

Description:

Installation of reinforcement steel into pier 3 cap. See arrow.

Photo No: 6

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, Pier 2, looking north.

Description:

Workmen casting concrete diaphragms between girders.
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Photo No: 7

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, south abutment, looking north east.

Description:

West elevation view of new spans 1 and span 2.

Photo No: 8

Location:

Townsends Inlet Bridge Spans 1-7 Replacement Project, south abutment, looking west.

Description:

New pre-stressed girders for span 3 staged on floating barge.
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