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CAPE MAY COUNTY BRIDGE COMMISSION

AUTHORITY BUDGET

FISCAL YEAR: FROM JANUARY 1, 2018 TO DECEMBER 31, 2018

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PGJLQ D. w CI’A( A Date: /2/2”(10’7
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2018 PREPARER'S CERTIFICATION

CAPE MAY COUNTY BRIDGE COMMISSION

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide

reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

]

Preparer’s Signature: \Ka\u— C»O*—M;[VQ""
Name: Karen Coughlin O
Title: Executive Director
Address: 4 Moore Road
Cape May Court House, NJ 08210
Phone Number: 609-465-7806 Fax Number: 609-465-1418
E-mail address karen.coughlin(@co.cape-may.nj.us
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2018 APPROVAL CERTIFICATION

CAPE MAY COUNTY BRIDGE COMMISSION
AUTHORITY BUDGET

FISCAL YEAR: FROM:

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Cape May County Bridge Commission, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,

on the 19" day of October, 2017

It is further certified that the recorded vote appearing in the resolution represents not less than a

January 1, 2018

majority of the full membership of the governing body thereof.

TO: December 31,2018

Officer’s Signature: \(\W M—Q*"
Name: Karen Coughlin O
Title: Executive Director
Address: 4 Moore Road
Cape May Court House, NJ 08210
Phone Number: 609-465-7806 Fax Number: | 609-465-1418
E-mail address karen.coughlin@co.cape-may.nj.us
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INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: ‘ www.followthegull.com ‘
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X A description of the Authority's mission and responsibilities

= Commencing with 2013, the budgets for the current fiscal year and immediately preceding two

prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

X Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

= The Authority’s rules, regulations and official policy statements deemed relevant by the governing

body of the authority to the interests of the residents within the authority's service area or

jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees; for at least three consecutive fiscal years

= The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

|Z] A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Karen Coughlin

Title of Officer Certifying compliance Executive Director

Signature \}\ O~ — Q—»ﬁﬁg
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CAPE MAY COUNTY BRIDGE COMMISSION

RESOLUTION APPROVING THE COMMISSION’S ANNUAL BUDGET
FOR THE FISCAL YEAR BEGINNING
JANUARY 1, 2018 AND ENDING DECEMBER 31, 2018

17-3181
October 19, 2017

WHEREAS, the Annual Budget and Capital Budget for the CAPE MAY COUNTY BRIDGE
COMMISSION for the fiscal year beginning JANUARY 1, 2018 and ending DECEMBER 31, 2018
has been presented before the governing body of the CAPE MAY COUNTY BRIDGE COMMISSION
at its open public meeting of October 19, 2017; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $3,917,106, Total
Appropriations, including any Accumulated Deficit if any, of $3,917,106 and Total Unrestricted Net
Position utilized of $ZERO; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of § ZERO and Total
Unrestricted Net Position planned to be utilized as funding thereof, of ZERO; and

WHEREAS, the schedule of rats, fees and other charges in effect will produce sufficient revenues,
together with all other anticipated revenues to satisfy all obligations to the holders of bonds of the
Authority, to meet operating expenses, capital outlays, debt services requirements, and to provide for such
reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization
to raise or expend funds; rather it is a document to be used as part of the said Authority’s planning and
management objectives. Specific authorization to expend funds for the purposes described in this section
of the budget, must be granted elsewhere; by bond resolution, by a project financing agreement, by
resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by
law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the CAPE MAY COUNTY
BRIDGE COMMISSION, at an open public meeting held on October 19, 2017 that the Annual Budget,
including all related schedules, and the Capital Budget/Program of the CAPE MAY COUNTY BRIDGE
COMMISSION for the fiscal year beginning January 1, 2018 and ending December 31, 2018 is hereby
approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of
sufficient amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as
stipulated in the said Authority’s outstanding debt obligations, capital lease arrangements, service
contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the CAPE MAY COUNTY BRIDGE
COMMISSION will consider the Annual Budget and Capital Budget/Program for adoption on December
14, 2017.



CAPE MAY COUNTY BRIDGE COMMISSION

17-3181
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I, Maryanne K. Murphy, Secretary/Treasurer of the Cape May County Bridge Commission, do hereby
certify that the foregoing is a true and correct copy of a Resolution passed by the said Commission at a
meeting duly held on October 19, 2017, at which a quorum was present.

WITNESS, my hand and the Seal of the CAPE MAY COUNTY BRIDGE COMMISSION, this
nineteenth day of October, 2017.

Marygnine K. Murphy, Secretazfﬁlfﬂﬁurer

VOTE
Motion Second Yea Nay Abstain Absent
ROSENELLO v
BRAND il v
MURPHY e vl




2018 ADOPTION CERTIFICATION

CAPE MAY COUNTY BRIDGE COMMISSION

FISCAL YEAR:

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Cape May County Bridge Commission

AUTHORITY BUDGET

FROM:

January 1, 2018

pursuant to N.J.A.C. 5:31-2.3, on the 14" day of December, 2017.

TO: December 31,2018

Officer’s Signature:

\Aw\.,. SPPRY X3

Name: Karen Coughlin
Title: Executive Director
Address: 4 Moore Road

Cape May Court House, NJ 08210

Phone Number:

609-465-7806

Fax Number:

609-465-1418

E-mail address

karen.coughlin@co.cape-may.nj.us
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CAPE MAY COUNTY BRIDGE COMMISSION

RESOLUTION ADOPTING THE COMMISSION’S ANNUAL BUDGET
FOR THE FISCAL YEAR BEGINNING
JANUARY 1, 2018 AND ENDING DECEMBER 31, 2018

17-3194
December 14, 2017

WHEREAS, the Annual Budget and Capital Budget for the CAPE MAY COUNTY BRIDGE

COMMISSION for the fiscal year beginning JANUARY 1, 2018 and ending DECEMBER 31, 2018

has been presented for adoption before the governing body of the CAPE MAY COUNTY BRIDGE
- COMMISSION at its open public meeting of October 19, 2017; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved budget,
including all amendments thereto, if any, which have been approved by the Director of the Division of
Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $3,917,106, Total
Appropriations, including any Accumulated Deficit if any, of $3,917,106 and Total Unrestricted Net
Position utilized of $ ZERO; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of § ZERO and Total
Unrestricted Net Position planned to be utilized as funding thereof, of ZERO;

NOW, THEREFORE BE IT RESOLVED, by the governing body of the CAPE MAY COUNTY
BRIDGE COMMISSION, at an open public meeting held on December 14, 2017 that the Annual Budget
and the Capital Budget of the CAPE MAY COUNTY BRIDGE COMMISSION for the fiscal year
beginning January 1, 2018 and ending December 31, 2018 is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget as presented for adoption
reflects each item of revenue and appropriation in the same amount and title as set forth in the introduced
and approved budget, including all amendments thereto, if any, which have been approved by the Director
of the Division of Local Government Services.

I, Maryanne K. Murphy, Secretary/Treasurer of the Cape May County Bridge Commission, do hereby
certify that the foregoing is a true and correct copy of a Resolution passed by the said Commission at a
meeting duly held on December 14, 2017, at which a quorum was present.

WITNESS, my hand and the Seal of the CAPE MAY COUNTY BRIDGE COMMISSION, this
fourteenth day of December, 2017.

Maryarfie K. Murphy, Secretary/cf{e%ﬁer

VOTE
Motion Second Yea Nay Abstain Absent
ROSENELLO | | v
BRAND ~ “
MURPHY W v
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2018 AUTHORITY BUDGET MESSAGE & ANALYSIS

CAPE MAY COUNTY BRIDGE COMMISSION

AUTHORITY BUDGET

FISCAL YEAR: FROM: January1,2018 TO: December 31,2018

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2018/2018-2019 proposed Annual Budget and make comparison to
the 2017/2017-2018 adopted budget for each operation. Explain any variances over +/-10% (As shown
on budget page F-4 explain the reason for changes for each appropriation changing more than
10%) for each line item by operation. Explanations of variances should include a description of the
reason for the increase/decrease in the budgeted line item, not just an indication of the amount and percent
of the change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have increased
15% due to an increase in rates, provide a copy of the resolution authorizing the rate increase.

The budget for 2018 has increased 1.3% compared to the budget for 2017. E-ZPass will be
implemented on our bridges by early 2018, which will provide a more efficient toll collection
system.

The following appropriations have increases or decreases greater than 10%:

Professional Services: The Bridge Commission is required to inspect the bridges every other year
through the NBIS Bridge Inspection Program. The increase in the budget line is to pay for the
required inspections.

Conferences and Permits: This increase is due to a new annual fee for E-ZPass.

Toll Maintenance: This line has been increased to cover expenses related to E-ZPass toll system
maintenance that is required on a monthly basis.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% (As shown on budget page F-2 explain reason for change for each revenue changing
more than 10%) from the current year adopted budget.

Interest revenue has been increased for budget year 2018 based on actual interest earned in 2016
in the amount of $1,849.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

Local economy is stable.
4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use

of Unrestricted Net Position, this question must be answered.

The Commission is not using Unrestricted Net Position in the 2018 budget.



S. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

The County of Cape May reimburses the Commission for all debt service requirements.

6. The proposed budget must not reflect an anticipated deficit from 2018/2018-2019 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question. (Prepare a response to deficits caused by the implementation of GASB 68)

See attached.

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable.

Schedule attached.

Page N-1



CAPE MAY COUNTY

BRIDGE COMMISSION
TOLL SCHEDULE — ONE-WAY TOLL
ALL BRIDGES

CLASS _ RATE

1. Passenger cars, motorcycles, mo-peds, mini-buses, school buses, and.

two-axle, four-wheel pi_ckup trucks 1.50
Class one vehicles discount ticket ($60.00/50 Tickets) One Ticket
Class one vehicles with one-axle trailer; cash or two discount tickets : 2.25
Class one vehicles with two-axle trailer; cash or three discount tickets 3.00
Class one vehicles with three or more axle trailer; cash or four discount tickets 3.75
*************************************************************##***************
2. Two-axle, six-tire vehicles 3.75
Class two vehicles with one-axle trailer 6.00
Class two vehicles with two-axle trailer 8.25
Class two vehicles with three or more axle tra]’ler 10.50
*-,;:**:,':****:::****:‘,—******#*:'-.**#*##******#************4—,**a::.‘:*:,':*************:‘:**:‘:*****
3. - Three axle vehicles 6.00
Class three vehicles with one-axle trailer 8.25
Class three vehicles with two-axle trailer 10.50
Class three vehicles with three or more axle trailer 12.75
******************#************:*****#**************:‘{-*************************
4.  All vehicles with four or more axles 10.50
16.50

Class four vehicles with all trailers




Page N-1, Question 6
Statement explaining the Authority’s deficit reduction plan.

The Cape May County Bridge Commission is taking steps to reduce the deficit in the budget. The union
contract signed in 2015 stipulated a hiring freeze for full time employees, thus eliminating new health
benefit costs. Full time employees who retire are replaced with lower salaried part time employees. There
was also a reduction in the starting salary for all new employees from $15.48 per hour to $11.50 per hour.
There will also be no salary increases for any employee until the end of the current union contract in
2019.

The Commission is planning to implement the E-ZPass system on the bridges before the summer of 2018.
The E-ZPass system will provide a much more efficient toll collection system than is currently utilized on
the toll bridges.

By cutting salary costs and working to create a more efficient toll collection system, the Commission is
working to reduce the deficit of our budget.



AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2018

Name of Authority: CAPE MAY COUNTY BRIDGE COMMISSION
Federal ID Number: 21-6000430
Address: 4 MOORE ROAD
City, State, Zip: CAPE MAY COURT HOUSE NJ 08210
Phone: (ext.) 609-465-7806 Fax: 609-465-1418
Preparer’s Name: KAREN COUGHLIN
Preparer’s Address: 4 MOORE ROAD
City, State, Zip: CAPE MAY COURT HOUSE NJ 08210
Phone: (ext.) 609-465-6871 Fax: 609-465-1418
E-mail: karen.coughlin@co.cape-

may.nj.us
Chief Executive Officer: PATRICK ROSENELLO
Phone: (ext.) 609-465-7806 | Fax: | 609-465-1418
E-mail:
Chief Financial Officer: N/A

Phone: (ext.)

E-mail:

Name of Auditor:

LEON P. COSTELLO

Name of Firm:

FORD-SCOTT & ASSOCIATES, LLC

Address:

1535 HAVEN AVENUE

City, State, Zip:

OCEAN CITY NJ 08226

Phone: (ext.)

609-390-6333 EXT 225 Fax: 609-399-3710

E-mail:

Icostello@ford-scott.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

CAPE MAY COUNTY BRIDGE COMMISSION

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

Answer all questions below completely and attach additional information as required.

1y
2)

3)
4)
5)

6)

7)

8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2016 or 2017) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 49

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2016 or 2017)Transmittal of Wage and Tax Statements: $1,074,966.20
Provide the number of regular voting members of the governing body: 3

Provide the number of alternate voting members of the governing body: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2017 or 2018 deadline has passed 2017 or 2018) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at http://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)

Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement

and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority, the name of the entity and relationship to the individual or family member,

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No If “yes,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your
Authorities procedures for all employees.

11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” attach a

detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.
Page N-3 (1 of 2)



12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If
“ves,” attach _a_detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffeur, chef) No
If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”
attach an explanation of the Authority’s process for reimbursing employees and commissioners for
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes,” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If

“yes,” attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

TTE@ S 0 o
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Page N-3 (1 of 2)

Question 10. Explain the Authority’s process for determining compensation for all persons listed on Page
N-4.

The Commissioners of the Cape May County Bridge Commission are approved by the Freeholder Board
of the County of Cape May. The salary paid to the Commissioners is comparative to what is given to
those in similar entities in similar positions. The Executive Director’s salary is reviewed and approved by
the Commissioners.



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

CAPE MAY COUNTY BRIDGE COMMISSION

FISCAL YEAR: FROM: January1,2018 TO: December 31,2018

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
‘may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2017 or 2018. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2018, the most recent W-2 and 1099
should be used 2017 or 2016 (60 days prior to start of budget year is November 1, 2017, with 2016 being
the most recent calendar year ended), and for fiscal years ending June 30, 2018, the calendar year 2017 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2017, with 2017 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Page N-5 Schedule of Health Benefits — Detailed Cost Analysis

The number of employees covered for the year 2018 is anticipated to remain the same as last
year. The 10% increase in health benefits reflects a 10% increase in health benefits premiums
for the year 2018.



Page N-5, Health Benefits

Statement explaining Retirees Cost Sharing for Health Benefits.

Under Chapter 78, P. L. 2011, approved on June 28, 2011, retirees of the State,
employers other than the State, and units of local government who accrue 25 years of
service after the law’s effective date, or on or after the expiration of an applicable
collective bargaining agreement in effect on that date, and retire after that, will be
required to contribute a percentage of the cost of health care benefits coverage in
retirement, but as based on their retirement benefit.

Retired employees that receive health benefits paid by their employers are exempt from
paying health benefit contributions if they had 20 years of service in a state or local
retirement system as of June 28, 2011 and meet eligibility requirements pursuant to
N.J.S.A. 40A:10-23.

A review of retirees with benefits being paid by the Cape May County Bridge
Commission show that all had more than 25 years of service in the state pension system
when they retired and all had at least 20 years of service as of June 28, 2011. Therefore,
there are currently no retired employees who are required to contribute to the cost of their
benefits. See list on following page with exact retirement dates and years of service.
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T4
io/AIQ# - S - = S s S = S - S - S - S (L1D143@) SN1dYNS ILVdIDILNY
%E'T 0S5'6Y 955°798°¢ 90T°/T6'E - - - - 90T'L16°E suoneldoiddy |e3oL 10N
i0/NIQ# - - - E - - - - pazi|iln UoNISOd 19N pa3dlIIsaIun |BI0] SS9
%E'T 0SS'6Y 955°298°€ 90T‘L16°E - - - - 90TL16'E uyaQ
pale|nwnddy pue suoneudosddy [e3o]
NO\>_D# - - - L = = = = o142 peale|nwinddy
%S9~ (0s6's2) 955'96€ 909°0LE - 5 - - 909°0LE suonendosddy Sunesado-uon |erol
i0/AIQ# - & - - - - - - suoiiendosddy Sunesadp-uoN Jay10 |e30L
%S9~ (0s6'sz) 95596¢€ 909°0L€ = % = = 909°0LE 109Q U0 sjudwAed 3sa.a3u| [BI0L
%C'T 00S°SZ 000°TLY'E 005'9¥5°e - - - - 00S°9%S‘€ suoneudoiddy Sunesado |e10L
%0°L 000'Sy 000079 000589 - = = & 000589 uoneldaidaq yo narg
ul 921AJDS 199 UO siuswAed [edidulid B30
%00 (9) 718897°C 908'89¢2C - - - - 908'892°C SIIAIDS BUIPINOI §O 30D [B10]
%t'S 905°0€ 881795 ¥69°76S = e < - 69265 uoneJlsiulwpy [eloL
SNOILVIYdOYddV
%E'T 0S5'6Y 955°798‘€ 90T‘LT6’E e E = = 90T'LT6’E sanuaAay paledidnuy [e10L
%6'T 0SS'6T 9SS°L€0'T 90T‘LS0T - - - - 90T£S0T SaNUANSY BunesadQ-uoN [elo)
%T'T 000°0€ S 0000€8°C 000°098C$ - S - S - S - $ 000°098C S sanuaAay SunesadQ e10L
SINNIATY
suonesado ||y suonesdo ||v suonesadp - suonesado V/N V/N V/N Y/N V/N sadpug |01
IV [eoL IV |eloL
pardopy pardopy 126png 12b6png pasodoid 8102 A4
'SA pasodold  “SA pasodod paxdopy £102 A4
(asnatdaq) (aspa2aq)
asnaJoul % aspaduU| §
8T0¢ ‘T€ Joquadaqg 0} 810¢ ‘T AMenuer poliad ay3 404

uoissiwwo) aspuig Aauno) Aepy ade)

AIVININNS



Revenue Schedule

Cape May County Bridge Commission

For the Period January 1, 2018 to December 31, 2018
S Increase % Increase
(Decrease) (Decrease)
FY 2017 Adopted Proposed vs.  Proposed vs.
FY 2018 Proposed Budget Budget Adopted Adopted
Total All Total All
Toll Bridges N/A N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential S - $ - S - #DIV/0!
Business/Commercial - - - #DIV/0!
Industrial - - - #DIV/0!
Intergovernmental - - - #DIV/0!
Other - - - #DIV/0!
Total Service Charges - - - - - - - #DIV/0!
Connection Fees
Residential - - - #DIV/0!
Business/Commercial - - - #DIV/0!
Industrial - - - #DIV/0!
Intergovernmental - - - #DIV/0!
Other . - . #DIV/0!
Total Connection Fees - - - - - - - #DIV/0!
Parking Fees
Meters - - - #DIV/0!
Permits - - - #DIV/0!
Fines/Penalties - - - #DIV/0!
Other - - - #DIV/0!
Total Parking Fees - - - - - - - #DIV/0!
Other Operating Revenues (List)
Toll Collection 2,860,000 2,860,000 2,830,000 30,000 1.1%
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Total Other Revenue 2,860,000 - - - 2,860,000 2,830,000 30,000 1.1%
Total Operating Revenues 2,860,000 - - - 2,860,000 2,830,000 30,000 1.1%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Cape May County Debt Service Reimb. 1,055,606 1,055,606 1,036,556 19,050 1.8%
Type in - - - #DIV/0!
Type in - - - #DIV/0!
Type in - - - #DIV/0!
Type in - - - #DIV/0!
Type in - - - #DIV/0!
Total Other Non-Operating Revenue 1,055,606 - - - 1,055,606 1,036,556 19,050 1.8%
Interest on Investments & Deposits (List)
Interest Earned 1,500 1,500 1,000 500 50.0%
Penalties - - - #DIV/0!
Other - - - #DIV/0!
Total Interest 1,500 - - - 1,500 1,000 500 50.0%
Total Non-Operating Revenues 1,057,106 - - - 1,057,106 1,037,556 19,550 1.9%
TOTAL ANTICIPATED REVENUES $ 3,917,106 - S - S - S - $3,917,106 S 3,867,556 S 49,550 1.3%

F-2



Prior Year Adopted Revenue Schedule

Cape May County Bridge Commission

FY 2017 Adopted Budget

Total All
Toll Bridges N/A N/A N/A N/A N/A Operations

OPERATING REVENUES

Service Charges
Residential S -
Business/Commercial . -
Industrial -
Intergovernmental =
Other =

Total Service Charges - - - - - - L

Connection Fees }
Residential -
Business/Commercial. -
Industrial =
Intergovernmental -
Other -

Total Connection Fees - = = 5 = I "

Parking Fees
Meters -
Permits -
Fines/Penalties -
Other -

Total Parking Fees - = - - - R »

Other Operating Revenues (List)
Toll Collection 2,830,000 2,830,000
Type in (Grant, Other Rev) 5
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) ‘ -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) T
Type in (Grant, Other Rev) - -
Type in (Grant, Other Rev) -
Type in (Grant, Other Rev) i

Total Other Revenue 2,830,000 - - - - - 2,830,000

Total Operating Revenues 2,830,000 - - - - - 2,830,000

NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

Cape May County Debt Service Reimb. 1,036,556 1,036,556
Type in #
Type in -
Type in 2
Type in -
Type in -
Other Non-Operating Revenues 1,036,556 - - - - - 1,036,556
Interest on Investments & Deposits
Interest Earned 1,000 1,000
Penalties -
Other -
Total Interest 1,000 - - - - - 1,000
Total Non-Operating Revenues 1,037,556 - - - - - 1,037,556
TOTAL ANTICIPATED REVENUES $3,867,556 S - S - S - S - S - $3,867,556




Appropriations Schedule

Cape May County Bridge Commission

For the Period January 1, 2018 to December 31, 2018
S Increase % Increase
(Decrease) (Decrease)
FY 2017 Adopted Proposed vs.  Proposed vs.
FY 2018 Proposed Budget Budget Adopted Adopted
Total All Total All
Toll Bridges N/A N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 256,000 $ 256,000 S 251,000 S 5,000 2.0%
Fringe Benefits 192,194 192,194 205,088 (12,894) -6.3%
Total Administration - Personnel 448,194 - - - - - 448,194 456,088 (7,894) -1.7%
Administration - Other (List)
See Attached 144,500 144,500 106,100 38,400 36.2%
Type in Description - - - #DIV/0!
Type in Description ’ - - - #DIV/0!
Type in Description - - - #DIV/0!
Miscellaneous Administration* - - - #DIV/0!
Total Administration - Other 144,500 - - - - - 144,500 106,100 38,400 36.2%
Total Administration 592,694 - - - - 5 592,694 562,188 30,506 5.4%
Cost of Providing Services - Personnel
Salary & Wages 1,040,000 1,040,000 1,040,000 = 0.0%
Fringe Benefits 796,306 796,306 826,912 (30,606) -3.7%
Total COPS - Personnel 1,836,306 = & & = - 1,836,306 1,866,912 (30,606) -1.6%
Cost of Providing Services - Other (List)
See Attached 432,500 ! 432,500 401,900 30,600 7.6%
Type in Description - - - #DIV/0!
Type in Description - - - #DIV/0!
Type in Description - - - #DIV/0!
Miscellaneous COPS* - - - #DIV/0!
Total COPS - Other 432,500 - - - - - 432,500 401,900 30,600 7.6%
Total Cost of Providing Services 2,268,806 - - - - - 2,268,806 2,268,812 (6) 0.0%
Total Principal Payments on Debt Service in Lieu
of Depreciation 685,000 - - - - - 685,000 640,000 45,000 7.0%
Total Operating Appropriations 3,546,500 - - - - - 3,546,500 3,471,000 75,500 2.2%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 370,606 - - - - - 370,606 396,556 (25,950) -6.5%
Operations & Maintenance Reserve - - - #DIV/0!
Renewal & Replacement Reserve - - - #DIV/0!
Municipality/County Appropriation - - - #DIV/0!
Other Reserves - - - #DIV/0!
Total Non-Operating Appropriations 370,606 - - - - - 370,606 396,556 (25,950) -6.5%
TOTAL APPROPRIATIONS 3,917,106 - - - - - 3,917,106 3,867,556 49,550 1.3%
ACCUMULATED DEFICIT [ | = - - #DIV/O!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 3,917,106 - - - - - 3,917,106 3,867,556 49,550 1.3%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - #DIV/0!
Other [ | - - - #DIV/O!
Total Unrestricted Net Position Utilized - - - - - - - - - #DIV/0!
TOTAL NET APPROPRIATIONS $ 3,917,106 $ - S - S - S - S - $ 3,917,106 S 3,867,556 S 49,550 1.3%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown
below, then the line item must be itemized above.
5% of Total Operating Appropriations $177,325.00 $ - S - S - S - s - $177,325.00



Administration - Other

Legal Expense

Deferred Compensation
Trustee Fee

Professional Services
Audit Fee and Services
Conferences and Permits

Total Administration - Other

Cost of Operations & Maint. - Other

Advertising

Armored Car Service
Telephone

Office and Toll Supplies
Maintenance Contracts
Utilities

Maintenance Supplies
Toll Maintenance
Uniforms

Insurance

Total Cost of Operations - Other

CAPE MAY COUNTY BRIDGE COMMISSION

2018 Appropriations Schedule

CAPE MAY COUNTY

Schedule for Administration - Other & Cost of Operations & Maintenance - Other

S Increase % Increase
(Decrease) (Decrease)
2018 Proposed 2017 Adopted Proposed vs. Proposed vs.
Budget Budget Current Year Current Year
24,000 24,000 0 0%
2,600 2,600 0 0%
4,200 4,000 200 5%
75,000 50,000 25,000 50%
25,000 25,000 0 0%
13,700 500 13,200 2640%
144,500 106,100 38,400 27%
S Increase
(Decrease)
2018 Proposed 2017 Adopted Proposed vs.
Budget Budget Current Year

500 500 0 0%
45,000 50,000 -5,000 -10%
10,000 10,000 0 0%
10,000 9,500 500 5%
25,000 25,000 0 0%
45,000 45,000 0 0%
10,000 9,900 100 1%
43,000 8,000 35,000 438%
4,000 4,000 0 0%
240,000 240,000 0 0%
432,500 401,900 30,600 7%

Page F-4 Attachment



Prior Year Adopted Appropriations Schedule

Cape May County Bridge Commission

FY 2017 Adopted Budget
Total All
Toll Bridges N/A N/A N/A N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 251,000 S 251,000
Fringe Benefits 205,088 205,088
Total Administration - Personnel 456,088 - - - - - 456,088
Administration - Other (List)
See Attached 106,100 106,100
Type In Description -
Type In Description -
Type In Description -
Miscellaneous Administration* ) -
Total Administration - Other 106,100 - - - - - 106,100
Total Administration 562,188 - - - - - 562,188
Cost of Providing Services - Personnel
Salary & Wages 1,040,000 1,040,000
Fringe Benefits 826,912 826,912
Total COPS - Personnel 1,866,912 - - - - - 1,866,912
Cost of Providing Services - Other (List)
See Attached 401,900 401,900
Type In Description -
Type In Description - =
Type In Description -
Miscellaneous COPS* =
Total COPS - Other 401,900 - - - - - 401,900
Total Cost of Providing Services 2,268,812 - - - - - 2,268,812
Total Principal Payments on Debt Service in Lieu
of Depreciation 640,000 - = - - - 640,000
Total Operating Appropriations 3,471,000 - - - - - 3,471,000
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 396,556 - - - - - 396,556
Operations & Maintenance Reserve -
Renewal & Replacement Reserve =
Municipality/County Appropriation =
Other Reserves -
Total Non-Operating Appropriations 396,556 - - - - - 396,556
TOTAL APPROPRIATIONS 3,867,556 - - - - - 3,867,556

ACCUMULATED DEFICIT -

TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 3,867,556 - - - - - 3,867,556

UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - = -
Other | | }

Total Unrestricted Net Position Utilized = - - - - - -

TOTAL NET APPROPRIATIONS $ 3,867,556 S - S - S - S - S - $ 3,867,556

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than
the amount shown below, then the line item must be itemized above.
5% of Total Operating Appropriations $173,550.00 $ - S - S - S - S - $173,550.00

F-5



9T0¢

Tev

§100d @ pipopupis

Y234

s,Apooy

Builey 1se7 Jo Jea)
Sunzey puog

"20143s sbuign. Aq buiina ay fo 4paAk ay3 pub buips puoq JUa3J 1SOW S,AI0YINY 3y} 2102IPU]

000'SS8CT $ 000'sbE’8 $ 000°S08 S 00068Z S 000'SLL S 000°SvL S 000'STL S 000589 S 00009 S
000'558°CT 000'SvE'8 000508 000'S8L 000SLL 000 000'STL 000589 000°0v9
000558°CT 000°S¥E8 000508 000'S8L 000'SLL 000°S¥7L 000'STL 000589 000°0TT
- $ 000°0€S S
Suipueising JayealayL €¢0¢C ceoe | x4ird 0coc 6T0C 8T0C LTOT 1edA
ledund jeror 1ed) 198png 198png pardopy
pasodoud

u1 buipug Jpa4 [03SI1H

uoissiwwo) agpug Ajuno) Ae ade)

jedidulid - 3jnpayds 3IAISS 193

1

SNOILVY3dO 11V TVdIDNIYd TVLOL
|edioulid [ejo)
aweN anss| ui adA]
aweN anss| ul adAL
aweN anss| ul adA]
aweN anss| ul adA]
v/N
|edioulid [e30L
dwepN anss| uj adAL
swep anss| ul adA L
QweN anss| uj adAL
swep anss| ut adAL
v/N
[ediduiid [e30L
awep anss| ul adAL
aweN anss| ul adAL
awepN anss| ul adAL
awepN anss| ul adAL
v/N
|edipulid |e3o
aweN anss| ul adAL
swen anss| ul adAL
sweN anss| ul adAL
sweN anss| ul adA]
v/N
|ediound [elo)
dwepN anss| ut adAL
dweN anss| ul adAL
dwieN anss| ul adAL
awepN anss| ul adAL
v/N
[edulld [e30L
awenN anss| ul adA]
aweN anss| ul adA]
anss| 3uipunyay ZT0T
anss| Sulpunyay 6002
sabpug oL

Xxoq s1y1 X 1qap ou sey Ayioyiny |



VA

SYT'0Z0'c  $ CI8TLIT $ ¥8L'SST S S/T'viT $ 9SL°06T S 90V'ETE S 909°Cve S 909'0LE S 955°96€ S
SY1‘020°E CI8TULIT ¥8.£'G5¢ SLT'VLT 95.'06¢ 90t'€TE 909°Tve 909°0LE 955'96¢
S¥1°020°e TI8TLTT ¥8L°GS¢ VAN X4 95.°06¢ 90v‘€TE 909°tveE 909°0LE 956°98€
- ¢ 009°0T S
Suipueising Jayeaiayl €¢0¢ ceoc Tcoc 0coc 610¢C 810¢C LT0T B3\
sjuswAeqd 1ed) 198png 198png peai1dopy
1s2.91u| [e10 ] pasodouad

u bujpug apa4 [pIsi4

uoissiwwo) aspug Aruno) Aejy ade)
1s9493U] - 9|NpPaYyIds IJIAILSS 1q=ad

[ 1

SNOILVYY3IdO 11V LSIHILNI TVLOL
sjuswAed 1sa491u] [B10]
Qwep anss| uj adA|
awepN anss| ul adA|
awepN anss| ui adA|
dwep anss| ul adA|
v/N
syuswAed 1s8493u| [B10]
dwepN anss| ul adAL
dweN anss| ul adA|
awepN anss| ui adA|
dweyp anss| ul adA|
v/N
SluswAed 1s9491u]| [BIO]
dwepN anss| ul adA|
QweN anss| ul adA|
dwe anss| uradA|
Qwep anss| ul adA|
v/N
sjuswAed 1s9491u] |10
swep anss| ul adA|
swep anss| ul 2dA|
swep anss| ul adA|
swep anss| ul 2dA|
v/N
sjuswAed 1s9491u] |10
Qwep anss| ul adA|
Qwep anss| ul adA|
Qwep anss| ul adA|
swep anss| ul adA|
v/N
sjuswAed 1s9491u] |10
swepN anss| ul adA|
awep anss| ul adA|
anss| ulpunyay ZT0T
anss| 8ulpunyay 600¢
sabpug |joL

X0q Syl X 1qap ou sey Ayioyiny §i



"U01123S aA1ID1IDU 336pNg 3Y3 Ul pajIn1ap AppaJip J0U fi ID1Jop ay3 Jo UoIIDUII|2 1O auljawWIT 243 buipnjoul 11o1jap

3y 2onpaJ 0] Upjd 31 buluipjdxa JUalia1nis b yobIIp 3snt A1doyiny ayl ‘potiad 19bpnq ayi Jo pua ay1 1o uoinpiado Aup Jof ifap o buioafoid si Ayioyiny Ji (v)

Ayunoj/Anjedpiunin 01 uonerndosddy ajqemoly wWnWIXey -

‘“MO0Jaq Uu0i3bjnajpd 335 "suoiaplidoiddn buiipiado |p101 fo %G Paadxa Jou Abw Junowy (g)
"SU0IIDJIado S,unaA Jualind ayi ul uoiysod 1au pajdlilsalun fo asn pajabpnqun pub pajabpng apnjouj (z)
"SJUaWIAINIS [DIDUDULL paypnp 01 33460 1snw Wall aulf siy3 Jof suoipaado jo fo [p10) (1)

GCELLT S - S - S - S - S - S GQTELLT S
(o8v‘99v'e) s - S - § = & - s = $ (08v'99v'E) $
(ogv'99t's) - . - s = (08¥991°€)
(ogv‘99t's) - - - - - (08t'99t€)
6V Ty 6v'Ty
SL0'6 SL0'6
651 €LT'6E 6SY'€LT6E
915‘858°6€$ 9¥5‘858'GES
suonesado  V/N V/N V/N V/N Vv/N sa8pug |joL
IV [ej0L
12bpng pasodo.id 8102 A4

8107 ‘T€ 19qWa2a( 0 8107 ‘T Adenuer

() oday ypny panssi ise]
4V3IA 40 AN3 LV NOILISOd 13N ILVNDISIANN A3LIIYLSIUNN aI1I3r0Yd
198png pasodoud ul pazi|i3n uo1SOd 39N P3IIsaIUN [el0]
(€) Aunop/Aujedidiuniy 03 uoneldosddy
193png |exde) pasodoud ul pazi|iin UonISod 19N PaldLIIsaIUN
198png pasodoud duejeg 03 pazi|i}N UOINSOd 19N PaldLIsalun
139an9 @3s0d0yd NI 3SN Y04 I19V1IVAV NOILISOd L3N AILDIYLSIUNN

(3Inpayas yoene) syuswisnipy JayiQ :snid
(7) suonresadQ 4e3A JUBLIND UO (SSOT) SWOIU| PIIEWIIST :SN|d
(T) Aupgent 1gauag 1uswAojdw3-1504d J9ylQ papunjun panJddy snid
(T) Aujiqery uoisuad papunjun panJady :snjid
uollnjosay Aq pajeudisaq 4oyl 5597
uollezi|iqels aiey Joj paleudisaq SS9
sJieday 1 sjuswanosdw| Suiresad-uop Jo) paleudisaq :$sa]
(T) uonisod 19N pa1LIsalun |eroL
(T) uonisod 19N PadIISaY J3Y1Q :SS37
(T) @nJ9s9Y 921196 19D 40} PRIOLIISIY S5
(T) 199@ p=1e|ay JO 19N ‘S19sSY |ende) ul pR1SaAU| 1S53
(T)¥V3IA L¥Od3Y LIANV 1S3LV140 SNINNI9IE NOILISOd L3N VL0l

poliad ay3 Jo4

uoissiwwo) a8piig Ayuno) Ae ade)

UoI3eI[IoU023Y UONISOd 19N



Page F-8, Item 4
Statement explaining the Authority’s deficit reduction plan.

The Cape May County Bridge Commission is taking steps to reduce the deficit in the budget. The union
contract signed in 2015 stipulated a hiring freeze for full time employees, thus eliminating new health
benefit costs. Full time employees who retire are replaced with lower salaried part time employees. There
was also a reduction in the starting salary for all new employees from $15.48 per hour to $11.50 per hour.
There will also be no salary increases for any employee until the end of the current union contract in
2019.

The Commission is planning to implement the E-ZPass system on the bridges before the summer of 2018.
The E-ZPass system will provide a much more efficient toll system than is currently utilized on the toll
bridges.

By cutting salary costs and working to create a more efficient toll collection system, the Commission is
working to reduce the deficit of our budget.
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2018 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

CAPE MAY COUNTY BRIDGE COMMISSION

FISCAL YEAR: FROM: January1,2018 TO: December 31, 2018

[ 1] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the , Authority, on the day of

>

OR

[X ] It is hereby certified that the governing body of the CAPE MAY COUNTY BRIDGE
COMMISSION have elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year,
pursuant to N.J.LA.C. 5:31-2.2 for the following reason(s): ALL CAPITAL PROJECT EXPENSES
IN THE FUTURE WILL BE HANDLED BY THE COUNTY OF CAPE MAY.

Officer’s Signature: V\W Coa»ab-—Q»/
Name: Karen Coughlin O
Title: Executive Director
Address: 4 Moore Road
Cape May Court House, NJ 08210
Phone Number: 609-465-7806 Fax Number: 609-465-1418
E-mail address karen.coughlin@co.cape-may.nj.us
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2018 CAPITAL BUDGET/PROGRAM MESSAGE

CAPE MAY COUNTY BRIDGE COMMISSION

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

1. Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?

Yes, Cape May County is responsible for all Capital Improvements.

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority?

Yes, Cape May County is responsible for all Capital Improvements.

3. Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared?

Yes, Cape May County is responsible for all Capital Improvements.

4. Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules.

None

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

None

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan.

None

Add additional sheets if necessary.

Page CB-2



Toll

Bridges

Proposed Capital Budget

Cape May County Bridge Commission

For the Period January 1, 2018

to

December 31, 2018

Funding Sources

Estimated Total Unrestricted Net
Cost Position Utilized

Renewal &
Replacement
Reserve

Authorization

Debt

Capital Grants

Other
Sources

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

TOTAL PROPOSED CAPITAL BUDGET

Total

s - s -

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description.
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Toll Bridges
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

Cape May County Bridge Commission

For the Period January 1, 2018

to December 31, 2018

Fiscal Year Beginning in

Estimated Total Current Budget

Cost Year 2018

2019 2020 2021 2022

2023

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Toll Bridges
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

For the Period

Cape May County Bridge Commission

January 1, 2018 to December 31, 2018

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
$ -
S -~ 3 -3 - 3 - 3 - S :
3 N

If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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